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Event Background 
We have just completed our seventh successful year of Christmas at 
Kew with record-breaking audiences, our fifth year at Blenheim 
Palace, our third year at Bedgebury Pinetum, Royal Botanic Garden, 
Edinburgh, and Dunham Massey, and our first year at Stourhead and 
Belton House. We plan to return to all theses locations in 2020. In 
addition, this year we created our first Lightscape trail at Chicago 
Botanic  Garden, which we will take to Melbourne Botanic Garden in 
the summer. We also had another successful year at Blenheim Palace 
with our indoor Christmas experience this year themed on Alice in 
Wonderland, and our popular Christmas market held in the courtyard. 

Most of the trails are just over a mile in length. Those in the UK are 
themed around Christmas, enhanced by seasonal food served from 
wooden chalets and venue restaurants, a Santa experience, vintage 
children’s rides, plus a Christmas shopping offer in venue retail 
outlets. 

A steady flow of visitors is managed by timed entry slots and the 
routes are usually one-way and circular. 

2019 saw an uplift in audience figures with a total of more than 
750,000 visitors, over multiple venues. Christmas at Kew ran over a six 
week period (up to 40 show days) from the last week of November to 
the first weekend in January and had over 7,500 people per night, 
between 5pm and 10pm. Culture Creative’s illuminated trails are 
continually expanding and developing, therefore we are now looking 
for new lighting designers for our shows in 2020. 

Who is involved? 

My Christmas Trails at the Royal Botanic Gardens Kew, Blenheim 
Palace, Royal Botanic Garden, Edinburgh, Bedgebury Pinetum, 
Dunham Massey, Stourhead and Belton House are presented by 
leading events promoter Raymond Gubbay Limited, a division of 
Sony Music, in partnership with the venue and Culture Creative as 
creative producer. Lightscape has an additional promoter working in 
partnership with the event: Arny Granat of WAD Entertainment.  

Culture Creative lead the partnership in the creation of the trail, and 
selection of the artists and companies involved in its delivery.

ILLUMINATED TRAILS  
2020

Our audience… 

Our illuminated trails appeal to a 
broad cross-section of ages. In the 
UK 58% of our audience are age 17+, 
9% are under 5s, 7.5% are age 5-16 
years and 21% are family groups. 

Our main audiences are: 
• Families with children age 2 to 14 

years.  

•   Adults wishing to see beautiful 
lighting but also looking for 
interactive elements and 
Christmas elements which will 
keep the children entertained. 

•   Couples aged 25 – 39 living within 
an hour of the venue, childless 
couples who are looking for an 
evening winter experience which 
is different from the usual ice 
skating and fun fair offer,  and are 
intrigued by the aesthetic element 
of the lighting but also looking for 
a fun evening out.  

•   Older couples aged 45 plus 
without children who know the 
venue and are interested to see it 
illuminated at night as this is a 
different experience.
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Event brief - overview… 

Thematics… 
The event will have a thread that links the whole experience 
together, from first contact through marketing, to leaving the site. 

We envisage that the key themes will provide the inspiration for 
much of the trail content. Trees in the venue’s collection will be lit 
alongside other built infrastructure. We believe the key themes 
below leave scope for content that fits the uniqueness of the 
venues, give a seasonal feel and fit the event objectives.  

Key themes to consider in the look, feel and visual representation of 
work alongside the theme: 

Sparkle 
Fun 
High contrast colour in the landscape 
Crystal 
Immersive 
Interactive 
High multiple/covering large spaces 
Breathtaking 
Magical 

Please see the artists’ pages on our website and the images at the 
back of this document for a feel of the event and the type of 
imagery we are looking to create, based on previous shows. 

Route maps of some of the sites are available from Culture Creative 
on request - these are indicative and subject to change depending 
on operational and artistic development, but should give a sense of 
landscape that the show will be working with. 

Budget - we do not wish to constrain commissions by budget at 
this stage, but are happy to advise that individual commissions have 
ranged from £5,000 to £60,000 in the past, and that each proposal/
commission is appraised on its merits. The decision made during 
the commissioning process is final.

Event 
objectives… 

The event must: 

•  Have a sense of place - and reflect 
the location and its landscape. 

• Be a “must-see” highlight and offer 
an authentic seasonal experience. 

• Grow attendance numbers year-on-
year.   

• Delight and engage visitors who 
want to come back,  and who 
recommend the event to their 
friends. 

• Be perceived as a fresh offering - 
different to previous years – i.e. give 
audiences good reason to return 
and see what the new trail is and 
build loyalty.  

• Have a thematic/connection 
approach that is followed through 
with retail, catering and other 
commercial opportunities. 

• Have a content-rich platform for PR 
and digital activity to channel great 
stories to a wide range of 
audiences.  

• Leave visitors feeling they have 
connected with the spirit of the 
event and have shared a magical 
experience.  

• Be a seamless journey, with 
continuous threads, showing the 
venue in a new light. 

• Have content which has a mixture 
of visual, audio, immersive and 
interactive elements.

Bedgebury Pinetum - (c) Culture Creative

Stourhead, Carol of the Bells - (c) Culture Creative
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Call for content… 

The event is curated and installed by Culture Creative - some 
elements will be stand alone and others will be developed as a 
collaboration between artists, drawn together independently 
and presented as a package, or a collaboration suggested by 
the creative producers, i.e. you do not have to know about 
lighting, just know what you would want to achieve. We are also 
always on the look out for new work, we research extensively so 
will contact artists directly in some cases. 

This content call is in two stages - we are looking for initial ideas 
and costings, response to the key themes and the wider venue 
location and landscape, followed by more detail, possible 
collaborations and curation, as part of the wider offer following 
an initial sift. 

Maps of sites are available on request and give an indicative 
route considered for each site, but all routes are subject to final 
confirmation and content development. Some areas will have 
already been identified by type of content, this is after a 
number of years of understanding audience movement across 
the venues and other logistical issues relating to delivering 
these events. 

All work must have an excellent daytime aesthetic, it is 
important that these visitor attractions maintain their quality of 
visit during the day, and a significant night-time impact that 
changes it for the paying night-time audience. 

If you are interested in your work being part of our illuminated 
trails in 2020 then please send us a proposal: 

SUBMISSIONS MUST BE RECEIVED BY:  

12 noon MONDAY 3 February 2020 

Stage 1 First sift of proposals - 3 - 14 Feb  

Stage 2 Artist questionnaire and request for more detailed proposals 
issued. Return by mid March 

End March - programming complete - contracts commence 

April - September - production period & installation management 
plans developed 

Aug/Sep - Studio visits for progress on any new commissioned work 

Installation on site - 26 October - 27 November depending on site 

Previews start on 17 Nov 2020  
Shows run until 3 Jan 2021 depending on site 

If your installation needs bespoke staffing, that cannot be undertaken 
by our site crew please cost for this period incl accommodation if 
required. 

De-rig on site is from 2-13 Jan 2021

Artistic content can include: 

• Fire Garden/sculptures 

• Large scale sculptures 

• High number of small scale 
sculptures 

• Lanterns 

• Street theatre Christmas 
characters - walk-about 

• Interactive work 

• Immersive work 

• Performance space actors 

• Lighting design commission for 
specific spaces 

• Lasers 

• Water Fountains 

Contact details… 

Culture Creative 

Jacqui Leigh - Senior Producer 

E: jacqui@culturecreative.co.uk 

General contact details 

Tel: 01665 798007 

E: christmas@culturecreative.co.uk 

Site visits can be arranged via 
Culture Creative - please contact 
Jacqui Leigh in the first instance.

Blenheim - (c) Culture Creative

mailto:christmas@culturecreative.co.uk
mailto:christmas@culturecreative.co.uk
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Submitting Proposals for 2020 

ALL SUBMISSIONS MUST BE UPLOADED VIA THE WEBSITE  

https://www.culturecreative.co.uk/artists-call 

Please submit the following information as part of your stage one proposal in PDF format: 

• Response to the key themes and venue, a description of your work/idea, materials, its relevance, size, 
aesthetic during the day and its night time impact.- [no more than 2 sides of A4] 

• Output of the work - [no more than 2 sides of A4] 

• Visual representations, previous work or sketches 

• What interactivity may be possible with the work 

• What collaborations, if any, are involved in your proposal or would you like to consider, to enhance 
your work with other artists from other genre (to be assisted by the creative producer in stage 2) 

• Any thoughts on how commercial benefits can be linked to the installation whether directly or 
indirectly 

• Any specific location or locations at venues you would like to have considered for your work 

• Please tell us if you wish to have your work considered for any specific venue and if there is a 
specific location for your work that you have in mind 

• Production of work - [no more than 2 sides of A4] 

• Installation methodologies that would need to be considered for the work 

• Considerations for the work being outside in winter weather for an approximate two month period, 
assurances that the work would be fit for purpose 

• Ongoing management of the work - daily management, maintenance and operation of the works 
over up to 40 + show nights 

• Budget 

• R&D, site visits and pre-production 

• Production and installation 

• Show run costs, maintenance (if any) 

• Post production and de-installation  

• Artist/Company details 

• Name and full contact details 

• Business type and status, incl VAT status 

• Two referees of previous work of this scale 

https://www.culturecreative.co.uk/artists-call
https://www.culturecreative.co.uk/artists-call
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Stage 2 

For information, proposals that are invited to Stage 2, will be required to complete a questionnaire and 
submit a detailed budget which outlines: 

• Detailed proposals of work, and any collaborations and how they will work 

• Detailed production schedules 

• Visitor management risk assessments and method statements 

• Power requirements 

• Show run management plans 

• Detailed budgets [full breakdown of costs for all commissions] to include:	
1. Cost of technical infrastructure.	

2. Cost to load in and load out, including number of accommodation nights for artist 

3. Show running costs 

4. Cost of content 

5. Travel costs of artist 

6. Transport costs of the work 
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